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What makes an Effective Team?

Basic Elements of Effectiveness:
Good Communication & Social Skills
Positive Interdependence: We instead of me
Individual Accountability/ Personal Responsibility
Group Processing
Shared goals
Processes for Conflict Resolution

GUTN  Government of South Australia \’
Ll (] e e s et | ;
Office for Volunteers

Volunteering 5. A. Inc.




Stages of Team Development

Forming
Storming
Norming
Performing

How long a stage lasts depends on how long the
group Is together and the nature of the task.

Teams are dynamic, not a fixed entity.
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Factors Critical for Strong Teams

Team Goals
Team Structure
Roles within Teams

Timelines for Teamwork







Basic Team SKkills

The following features are fundamental to good

teamwork:

Trust: making sure you meet all commitments and maintain
confidentiality when required

Coaching: using your skills, knowledge and experience to assist
others or ask for help

Sharing information: to assist others do their job

Flexibility: show a willingness to cooperate and help others when
possible

Good manners: doing small, simple things, eg. thanking colleagues
for their help
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* “A physician shall...report to the
appropriate authorities those physicians
who practice unethically or incompetently
or who engage In fraud or deception.”

WMA International Code of Medical Ethics
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“Every physician has a responsibility to
protect the public from an impaired
physician and to take steps to assure
that no patient is harmed because of

actions or decisions made by an
Impaired physician.”

American College of Physicians Ethics Manual
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